SEMAT “The Process”

08/30/00



SEMAT II/IV - Six Step Process

« The SEMAT II/IV process is comprised of six steps:
— Schedule
— Plan
— Prepare
— Execute
— Analyze and Follow-Up
— Manage Process

* Process supports multiple Type Commanders and Fleet

* Process is monitored to provide metrics in effectiveness
and efficiency for continuous improvement, including
feedback from customer ships



SEMAT IlI/IV - Assessment Visit Process
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SEMAT IlI/IV - Schedule and Plan

« Schedule
— ldentify ship and establish date for Visit
— Ensure funding is available for Visit
— Ensure availability of ship for Visit

— Co-schedule with Combat Systems, Command, Control,
Communications and Computer Readiness Assessment
(C5RA) Visit Phase |

* Plan
— Build agenda for Visit
— Provide aids for execution of Visit
— Confirm funding for Visit
— Determine requirements for Visit
— Conduct Pre-Visit brief



SEMAT IlI/IV - Schedule
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SEMAT Il/IV - Prepare

 Prepare
- Assign resources for Visit requirements
- Coordinate logistics for Visit
- Determine execution plan for Visit
- Prepare Clearance list
- Develop Team Leader Books/Assessment Procedures



SEMAT II/IV - Execute

 Execute
— In-brief ship on visit specifics and first day test plan
— Conduct material condition assessments
— Provide maintenance training
— Assist with repairs
— Dally progress and planning briefings
— Validate or correct 2-Kilos in CSMP
— Find and expedite repair parts
— Document discrepancies
— Provide risk assessments
— Generate feedbacks
— Collect metrics data
— Debrief Ship’s Force on visit results and material
condition



SEMAT II/IV - Analyze and Follow-Up

 Analyze and Follow-Up
— Review metrics data

— Produce and evaluate Measures of Effectiveness
(MOEs) and Measures of Performance (MOPS)

— Technical research
— Follow-on technical assistance

— Provide input for C5RA Phase Il planning (if
applicable)

— Review Visit execution
— Upload 4790/CKs



SEMAT II/IV - Manage Process

e Manage Process
— Review and take action on MOEs and MOPs
— Review process/program for corrections/improvements
— Provide external process(s) recommendations
— Respond to external requests for information or analysis
— Coordinate with other assessment processes/programs
— Review/administrate process policy, procedures and

support efforts

— Liaison with other Fleet maintenance initiatives



SEMAT Il/IV - Conclusion

SEMAT IlI/1V are vital parts of Fleet Maintenance
Philosophy.
Objective System/Equipment Assessment.

No report for Chain-of-Command; all documentation
IS via the CSMP and 3-M.

The true customer is Ship’s Force and Port Engineer/
Maintenance Managetr.

Visit Team stays connected to Fleet via Technical
Assists, other visits, and Direct Fleet Support.

Validated material condition of ship improved
maintenance planning (validated work candidates).



